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WORKSHOP 

Community forest management: Policies and Practices
Introduction
Community forest management has been established, transformed and developed for a long-time ago. This mode of management is relatively common in the mountainous ethnic minority communities of Vietnam. Village is seen as the predecessor of society and is the traditional basis of the first forms of civil and political societies in the course of development of Vietnam. Currently, the values ​​associated with community forests are still well-nurtured by ethnic minority groups in watershed areas. Model of the community forest management is a dynamic and diverse, which is interactively attached to the religious and cultural life, as well livelihood of the ethnic minorities. It is becoming one of the effective methods on forest management, which could be an alternative for the state’s centered policy. 
Since the early 1980s, the Vietnam government has issued a quite number of policies in agricultural and forest land contract and allocation. Objective of these policies is to enhance the effectiveness of forest land management, improve livelihoods of ethnic minorities, economic development, and create a driving force for sustainable development in upland areas. Until now, the government has basic legal and policy framework for promotion of community forest, which are presented in the Law on Land in 2003 and Law on Forest Protection and Development in 2004. By such a legal framework, firstly, the community is recognized as a forest and forestland owner and forest user with full or incomplete legal status which depends on particular conditions in each community and type of forestland contracted or allocated. Secondly, the community is allocated forest and forestland, as well has long-term contracts for forest protection. Thirdly, the community has rights to benefit from participation in forest and forestland management, protection and usage. Fourthly, the community is obligated to involve in forest protection and effectively use forestland. 

However, the fact is that, the progress and results of deployment of the State's policy on forest land contract and allocation to communities have been slowly. Almost communities which were allocated forestland are under the pilot phase. MARD issued Circular 38/TT-BNN (2007) to guide steps for forestland allocation. Yet, the process was still not improved. Rather, it remains stalled and inconsistent in terms of collaboration between relevant functional government agencies. The lack of consistency between policies, point of view allocating forestland to the communities, and challenges related to the forestland overlaps among users are the main causes of above situation. On that basis, MARD and MoRE has issued joint circular 07/TTLT-BNN-BTNMT (2011), hereinafter called joint circular 07 on guiding forest allocation associated with forestland allotment to different users, including the communities. 
Since 2011, Social Policy Ecology Research Institute (SPERI), under the financial support by Norwegian People’s Aid (NPA), has collaborated with Simacai district people’s committee in Lao Cai province and Que Phong district peoples’ committee in Nghe An province, in line with joint circular 07, to conduct pilots in forest allocation associated with the forestland allotment to the Black Thai and Hmong communities. In the process of implementation, there have revealed several difficulties regarding understanding of local authorities, policies, guidelines and procedures in forest and forestland allocation, and community forest management (e.g. legal status of the community, forestland planning, forest protection, benefit sharing, roles of customary law based institutions of the communities, etc.) 
Given the results of the above pilots, SPERI in collaboration with Nghe An department of Agriculture and Rural Development to co-organize a workshop: Community forest management: Policies and Practices. The workshop aims at sharing and learning from practical issues and experience in community-based forest management; policies, process and procedures for allocation of forest associated with forestland allotment to the community. Then, the workshop looks forwards to have feedbacks and recommendations to the government policies related to community rights to forestland. 
Contents

1. Existing modes of community forest management: advantages, difficulties and challenges;

2. Practices of the policy implementation on forest allocation and forestland allotment to the community under the joint circular 07; 

3. Roles of the customary institutions and participation of the community before, during and after  forestland allocation, particularly forestland conflict resolutions;

4. Responsibilities of different relevant bodies (e.g. community, local governments, functional offices, research institutions and civil society organizations, etc.) before, during and after forestland allocation to the community.
Expected Outputs

· Have experiences and lessons regarding policies and practices of community forest management in mountainous ethnic areas; 

· Strengthen capacity of the communities and local authorities in community forest management which is in line with the government policy and customary law based institutions; 

· Have specific policy recommendations related to community forest management; process, procedure and method of forest allocation associated with forestland allotment to the community. 

Participants: The workshop expects 60 participants to involve, including: Nghe An provincial People’s Committee, Nghe An provincial department of agriculture and rural development, Nghe An provincial department of forestry, Nghe An department of forest protection, Nghe An provincial department of natural resources and environment; Que Phong district people’s committee, Que Phong district office of natural resources and environment, Que Phong district office of forest protection, Que Phong district association of traditional health-care; Tri Le and Hanh Dich commune, and Pom Om village, representatives of MECO-ECOTRA in Que Phong; Lang Son, Lao Cai, Ha Tinh, Quang Binh provinces; NGOs (e.g. SPERI, CIRUM, CIRD and RDPR), donors (NPA and ICCO); media (E-magazine of the Central Communist Party and Nghe An TV). 

Time: 9 September 2012 (detailed schedule will be handled later)
Location: Bac Kinh (Beijing) hotel, No.10 - Mai Hac De Street, Vinh City, Nghe An province. 

Further contact : 
Mr. Duong Quang Chau

Phone : 0982019859

Email : dqchau@speri.org 
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